
Cumbres & Toltec Scenic Railroad Commission Preliminary Agenda 

Emergency Meeting 
May 18, 2026 5pm 

Via ZOOM 

Present via Zoom: 
Mark Graybill, Chairman 
Scott Gibbs 
Kim Smith-Casford 
Billy Elbrock 

1. Meeting was called to order by Chairman Mark Graybill at 5:01pm
2. Approval of the Agenda

Motion to approve, Commissioner -  Gibbs, Seconded Commissioner – Smith-
Casford

3. Executive session not required
4. New Business

a. Approve/Disapprove Resolution 2026-002 Resolution to postpone the opeing
of the 2026 operating season due to extreme drought and elevated wildland
fire danger.
General discussion of the resolution was undertaken, Questions from the
public were requested, John Bush ask when we would be resuming
operations.

Motion to approve Commissioner - Gibbs, Motion seconded Commissioner - Elbrock 

Commissioner Smith-Casford, Yes; Commissioner Elbrock, yes; Commissioner Gibbs, yes; 
Commissioner Graybill, yes 

Adjournment*: Motion to Adjourn Commissioner – Smith-Casford, Commissioner – Gibbs 

Meeting adjourned at 5:31pm 

Mark Graybill, Chairman 


